


























2:33 PM

09/21/09
Cash Basis

Ordinary Income/Expense

Income

Profit & Loss
May 2008 through April 2009

DOWNTOWN WHEATON ASSOCIATION

May '08 - Apr 09

1000 - Real estate taxes-SSA
1210 - Membership dues
1215 - Contributions
1235 - Gift Certificates
1240 - Gala

1260 - Table/Tickets

1261 - Sponsorship

1262 - Raffle

Total 1240 - Gala

1241 - Art Fair
1263 - Artists Fees
1264 - Water
1269 - Vendor Fees

Total 1241 - Art Fair

1244 - Christmas
1269 Ornament Sales
1266 - Carriage Rides
1267 - Sponsorship
1268 - Costumes
1244 - Christmas - Other

Total 1244 - Christmas

1245 - Vintage Rides

1246 - Eastor

1247 - Holiday Open House Sponsors
1250 - Other revenue

Total Income

Expense

50000 - DWA SPONSORED ACTIVITIES
52100 - DIRECT EXPENSES
52101 - Membership Committee
52103 - Halloween
54103 - Supplies

Total 52103 - Halloween

52104 - Marketing Committee
54167 * Image Advertising
54169 - Website Advertising
54173 - Ladies Night Out
§2104 - Marketing Committee - Other

Total 52104 - Marketing Committoe

52113 - ERC
54153 - Advertising
54171 - Website Maintenance
52113 - ERC - Other

Total 52113 - ERC

52151 - Vintage Rides
54105 - Insurance
54106 - Licenses & Permits
54107 - Equipment Rental
54108 - Printing
54110 - Supplies

Total 52151 - Vintage Rides

215,310.49
6,625.00
200.00
2,873.23

10,125.00
22,091.15
3,090.00

35,306.15

1,975.00
168.00
600.00

2,743.00

685.00
422.00
320.00
1,425.00
95.00

2,947.00

3.000.00
650.00
1,050.00
0.00

270,704.87

75.00

25.97

2597

50,440.65
50.00
430.96
9,869.69

60,791.30

2,550.00
291.95
567.13

3,409.08

1,000.00
35.00
2,006.25
563.73
16.01

3,620.99
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2:39 PM DOWNTOWN WHEATON ASSOCIATION ——
09/21/09 Profit & Loss
Cash Basis May 2008 through April 2009

52153 - Easter

May '08 - Apr 09

54112 - Licenses & Permits 35.00
54114 : Printing 383.33
54116 - Supplies 903.74
54157 - Advertising 627.94 -
Total 52153 - Easter 1,950.01
52155 - Sidewalk sale
54118 - Licenses & Permits 25.00
54122 - Supplies 398.00
Total 52155 - Sidewalk sale 423.00
52156 - Gala
52145 - Entertainment 7.245.00
54124 - Licenses & Permits 25.00
54125 - Equipment Rental 3,390.55
54126 - Printing
54126.8 - Printing FY 2008 451.55
Total 54126 - Printing 451.55
54128 - Supplies 1,973.22
54174 : Food/Caterer 6,924.50
Total 52156 - Gala 20,009.82
52157 - 4th of July
54131 - Supplies 90.57
52157 - 4th of July - Other 2500
Total 52157 - 4th of July 115.57
52159 - Christmas
54134 : Equipment Rental 11,978.67
54135 - Printing 448.50
54137 - Supplies 16.09
54146 - Downtown Ornament 337.31
54163 - Advertising 14,725.04
52159 - Christmas - Other - 95.00
Total 52159 - Christmas 27,600.61
52160 - Art Fair
54139 : Licenses & Permits 241.67
54140.8 - Equipment Rental FY 2008 5,555.56
54141 - Printing
54141.8 - Printing FY 2008 1,908.94
Total 54141 - Printing 1,908.94
54142 - Postage - 122.36
54143 - Supplies 757.83
54144 - Awards 9,477.69
54150 - Salary
54150.8 - Salary FY 2008 5,190.00
54150 - Salary - Other 7,725.00
Total 54150 - Salary 12,915.00
54175 - Artist Breakfast Supplies 143.64
52160 - Art Fair - Other 8.00
Total 52160 - Art Fair 31,130.69
52163 - Gift certificates 2,665.00
Total 62100 - DIRECT EXPENSES 151,817.04
Total 50000 - DWA SPONSORED ACTIVITIES 151,817.04
52164 - Hollday Open House
54179 - Equipment Rental 1,000.00
Total 52164 - Holiday Open House 1,000.00
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2:39 PM

09/21/09
Cash Basis

Profit & Loss
May 2008 through April 2009

52185 - Volunteer Committee

52188 -
52165 -

Supplies
Volunteer Committee - Other

Total 52165 - Volunteer Committee
53000 - Organizational Development Comm

53020 -

Moals and Entertainment

Total 53000 - Organizational Development Comm

60000 - Administrative Expenses

61200 -
61350 -
61400 -
61500 -
61700 -
61805 -
61810 -
61820 -
61822
61823 -
61825 -
61900 -
61910 -
65110 -
65120 -
65130 -
- Payroll service fees
65210 -
65220 -
65230 -
65240 -
65400 -
65500 -
65620 -

65151

Annual meeting

Bank Charges

Dues & subscriptions
Office Insurance
Licenses & permits
Equipment rental

Office rent

Leased parking
Utilities-gas
Utilities-electric

Repair and maintenance
Outside services
Computer consultant
Salaries and wages
Employee health insurance
Payroll taxes

Printing

Postage

Publications

Other Office Expenses
Supplies

Telephone

Meals & entertainment

Total 60000 - Administrative Expenses

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
9000 - Interest Income

Total Other Income

Net Other Income

Net Income

DOWNTOWN WHEATON ASSOCIATION ——

May ‘08 - Apr 09

938.40
207.62

1,146.02

1,120.00

1,120.00

675.97
695.92
849.00
2,911.00
93.00
4,368.19
10,450.00
240.00
740.67
922.26
1,040.00
4,490.00
1,998.99
68,833.97
1.866.62
4,268.53
1,905.55
1,574.36
1,763.13
372.80
622.82
4,586.99
1,987.65
132.42

117,389.84

272,472.90

-1,768.03

3,480.86

3,480.86

3,480.86

1,712.83
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2:40 PM DOWNTOWN WHEATON ASSOCIATION

09/21/09 Balance Sheet
Cash Basls As of April 30, 2009
ASSETS
Current Assets

Checking/Savings
110 - Checking-First Cholce Bank
111 - First Cholce MM
115 - Petty Cash

Total Checking/Savings

Total Current Assets

Fixed Assets
151 - Furniture and equipment

Total Fixed Assets

Other Assots
180 - Deposit-key to City Hall

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabllities
Current Liabllities
Other Current Liabilities
210 - Payroll withholdings

Total Other Current Liabllities
Total Current Liabllities

Total Llabilities

Equity
301 - Retalned Eamings
Net iIncome

Total Equity

TOTAL LIABILITIES & EQUITY

Apr 30, 09

3.711.82
137,341.48
112.17

141,165.47

141,165.47

18,569.77

18,559.77

75.00

75.00

159,800.24

545.20

545.20

545.20

545.20

167,542.21
1.712.83

159,255.04

159,800.24
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4:31 PM

04/30/09
Cash Basis

DOWNTOWN WHEATON ASSOCIATION

Ordinary income/Expense
Income

Profit & Loss
May 2007 through April 2008

May '07 - Apr 08

1000 - Real ostate taxes-SSA
1210 - Membership dues
1235 - Gift Certificates
1240 - Gala

1260 - Table/Tickets

1261 - Sponsorship

1262 - Raffle

Total 1240 - Gala

1241 - Art Fair
1263 - Artists Feos
1264 - Water
1269 - Vendor Fees
1241 - Art Fair - Other

Total 1241 - Art Fair

1244 - Christmas
1265 - Visit with Santa
1266 - Carriage Rides
1267 - Sponsorship
1268 - Costumes
1244 - Christmas - Other

Total 1244 « Christmas

1245 - Vintage Rides

1247 - Holiday Open House Sponsors
1250 - Other revenue

1270 - Marketing Committee

Total Income
Expense

§0000 - DWA SPONSORED ACTIVITIES
52100 - DIRECT EXPENSES
52101 - Membership Committes
54145 - Printing

52101 - Membership Committee - Other

Total 52101 - Membership Committee

52103 - Halloween
54103 - Supplies

Total 52103 - Halloween

52104 - Marketing Committee
54167 - image Advertising
54168 - Image Art & Layout
54169 - Websito Advertising
54173 - Ladies Night Out

52104 - Marketing Committee - Other

Total 52104 - Marketing Committoe

52113 - ERC

52151 - Vintage Rides
54106 - Licenses & Permits
54107 - Equipment Rental
54108 - Printing
54110 - Supplies
54155 - Advertising

Total 52151 - Vintage Rides

52153 - Easter
54116 - Supplies

Total 52153 - Easter

212,192.66
8,000.00

_ 3,303.42
5,875.00
14,600.00
650.00

21,125.00

25,075.00
351.00
450.00

54.55

25,930.55

413.25
820.00
1,550.00
1,895.00
1,111.00

5,789.25

3,600.00
850.00
2.21
60.00

280,853.09

320.44
73.80

394.24

40.85

40.85

18,654.25
38.25
277.85
769.75
5,852.26

25,592.36
1,006.31

25.00
2,850.00
426.54
520.82
3,507.80

7,330.16

44.99

44.99
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4:31PM DOWNTOWN WHEATON ASSOCIATION

04/30/09 Profit & Loss '
Cash Basis May 2007 through April 2008

52155 - Sidewalk sale
54118 - Licenses & Permits
54120 - Printing
54122 - Supplies
54159 - Advertising

Total 52155 - Sidewalk sale

52156 - Gala
52145 - Entertainment
54124 - Licenses & Permits
§4124.7 - 2007 License

Total 54124 - Licenses & Permits

54125 - Equipment Rental
54126 - Printing

54127 - Postage

54128 - Supplies

54161 - Advertising
54162 - Art & Layout
54174 - Food/Caterer

Total 52156 - Gala

52157 - 4th of July
54129 - Printing
52157 « 4th of July - Other

Total 52157 - 4th of July

52159 - Christmas
54134 - Equipment Rental
54135 - Printing
54136 - Postage
54137 - Supplies
54146 - Downtown Ornament
54163 - Advertising
52159 - Christmas - Other

Total 52159 - Christmas

52160 - Art Fair
54140.8 - Equipment Rental FY 2008
54141 - Printing
54141.8 - Printing FY 2008
54141 - Printing - Other

Total 54141 - Printing

54142 - Postage

54143 - Supplles

54144 - Awards

54150 - Salary
54150.8 - Salary FY 2008
54150 - Salary - Other

Total 54150 - Salary

54165 - Advertising
54165.7 - Advertising 2007
54165.8 - Advertising FY 2008

Total 54165 - Advertising

54166 - Art & Layout
§4175 - Artist Breakfast Supplies

Total 52160 - Art Fair

52161 - Member breakfasts
52163 - Gift certiflcates

Total 52100 - DIRECT EXPENSES

Total 50000 - DWA SPONSORED ACTIVITIES

May '07 - Apr 08

25.00
336.00
423.71
692.00 _

-1,476.71

6,375.00

25.00
25,00

2,420.46
96434
149.05
789.12
1,594.80
250.00 °
5,802.71

18,370.48

- 364.65
25.00

389.65

12,504.59
1,144.43
85.76
565.17
406.53
11,708.52
125.00

' 26,540.00

2,420.47
461.94
1,360.96

1,822.90

149.05
2,004.22
7,460.00

10,500.00
6,075.00
16,575.00

3,962.28
50.00

4,012.28

250.00
139.53

34,833.45

40.00
2,920.00

118,979.20

118,979.20
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4:31 PM

04/30/09
Cash Basis

DOWNTOWN WHEATON ASSOCIATION

Profit & Loss
May 2007 through April 2008

52164 - Holiday Open House

54178 -
54181 -
54183 -
54184 -

Licenses & Pormits
Postage
Advertising

Ad Design

Total 52164 - Holiday Open House
52165 - Volunteer Committee

52188 -
52190 -
52165 -

Supplies
Website Maintenance
Volunteer Committee - Other

Total 52165 - Volunteer Committee
60000 - Administrative Expenses

61100 -
61200 -
61300 -
61350 -
61400 -
61500 -
61700 -
61805 -
61810 -
61820 -
61822 -
61823 -
61825 -
61910 -
65110 -
65120 -
65130 -
* Payroll service fees
65210 -
65220 -
65230 -
65240 -
65400 -
65500 -
65610 -
65620 -

65151

Board Retreat

Annual meeting
Education & seminars
Bank Charges

Dues & subscriptions
Office Insurance
Licenses & permits
Equipment rental

Office rent

Leased parking
Utilities-gas
Utilities-electric

Repair and maintenance
Computer consultant
Salaries and wages
Employee health insurance
Payroll taxes

Printing

Postage

Publications

Other Office Expenses
Supplies

Telephone

Travel

Meals & entertainment

Total 60000 - Administrative Expenses
6999 - Uncategorized Expenses

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
9000 - Interest Income

Total Other Income

Net Other Income

Net Income

May '07 - Apr 08

25.00

41.00
1,917.00

- 375.00

2,358.00

300.00
47.85
50.00

397.85

1,301.91
1,701.03
593.40
370.91
850.50
2,878.00
75.00
3,371.10
10,800.00
450.00
651.48
952.89
1,057.00
5,854.71
54,011.56
3,202.72
5111.41
1,778.77
1,772.16
2,022.20
87.50
216.03
2,369.89
1,974.68
26.50
136.72

103,618.07
0.00

225,353.12

55,499.97

4,512.78

4,512.78

4,512.78

60,012.75
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4:32 PM DOWNTOWN WHEATON ASSOCIATION

04/30/08 Balance Sheet
Cash Basis As of April 30, 2008
Apr 30, 08
ASSETS
Current Assets
Checking/Savings
110 - Checking-First Choice Bank 8,571.99
111 - First Choice MM 130,311.16
115 - Petty Cash 24.29
Total Checking/Savings 138,907.44
Total Current Assets 138,907.44
Fixed Assets
151 : Furniture and equipment 18,559.77
Total Fixed Assets 18,569.77
Other Asseots
180 - Deposit-key to City Hall 75.00
Total Other Assets 75.00
TOTAL ASSETS 157,542.21
LIABILITIES & EQUITY
Equity
301 - Retained Earnings 97,529.46
Net Income 60,012.75
Total Equity 157,542.21
TOTAL LIABILITIES & EQUITY 15§7,542.21
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OWNTOWN

129 W. Front Street

ASSOCIATION Wheaton, Illinois 60187
(630) 682-0633 Office

(630) 682-0762 Fax

www.downtownwheaton.com

December 14, 2005

To:  Mayor and Wheaton City Council
Donald B. Rose
Jim Kozik

From: Carla Spielman, Downtown Manager

Re: Downtown Wheaton Association 2006-2007 Budget

Enclosed, please find the DWA budget for the upcoming year (May 1, 2006 —
April 30, 2007).

If you should have any questions, please contact DWA President Mike Gresk at
845-2852 or interim Downtown Manager, Dan Hurd at the above number.

Thank you.

Our Mission
The mission of the Downtown Wheaton Association is to develop a unified, organized effort o maximize
business opportunities and enhance pride in Downtown Wheaton throughout the community.



2006-2007
Downtown Wheaton Association
Budget Proposal

December 14, 2005



Introduction and Summary

This proposal will reflect suggestions made by the DWA Board of Directors and DWA
Committees over the past year as well as current and/or proposed events in the Central
Business District.

Increasing the overall Marketing budget

Building awareness of the DWA within the Downtown

Building awareness of the DWA within the City of Wheaton and its residents
Expanding the DWA volunteer base

Using existing special events to generate revenue

How to Use This Report

Suggestions for the 2006-2007 budget are listed throughout this report.
You may compare the proposed 2006-2007 budget against our current (2005-2006)
budget by using Exhibit #1.

e A complete explanation of income and expense allocations for 2006-2007 is listed in
detail in Exhibit #2.



Special Service Area #6
The total amount levied from the SSA #6 for the remainder of the ordinance will be
approximately $178,000. The SSA # expires in 2011.

Downtown Wheaton Gift Certificates
Sales are projected to be $4,000 (400 gift certificates). -

Fundraising
Wheaton Fine Art Fair

Again, Wheaton Fine Art Fair is expected to generate $19,000 without us even trying.
Conservatively, I project the DWA to raise 10,000 in sponsorship and with other
fundraising efforts. There is an unlimited possibility for additional income.

Event Sponsorships
Christmas, Easter, Classic Car Night

All projected income is based on 05-06 sponsorships.

Membership Dues
A goal of attaining 120 Downtown Business Members has been assumed ($125/membership).

Miscellaneous Contributions

Both DWA members and non members are eligible to purchase lists of Downtown Wheaton
businesses in label or disk formats. Also, on occasion things like outdated equipment are
“sold” for a contribution to the DWA.

Annual contributions from two residential developments in Downtown Wheaton are included;
Wesley Square and Wheaton Place. ‘

General Comments
All revenue generated through the Wheaton Fine Art Fair will be directly added to the special
events budgets.



Organization

The tasks undertaken by the Organization Committee are broken down and addressed within
the following active committees:

Board of Directors

¢ Fundraising - Work with the Special Events Committees and DWA staff on

identifying fundraising opportunities
Steer membership drive each year
Various administrative issues
Address Board development issues
e Motivate Board involvement in DWA activities

Parking and Traffic Committee
e Address parking and traffic issues as necessary

-

It is vital that the DWA markets the benefits of membership to Downtown businesses. Staff
proposes the continuation of a membership brochure to assist the Board in their efforts as
ambassadors of the organization.

A Board of Directors retreat is essential to fine-tune the goals of the organization. Staff
recommends a formal Board Retreat (with professional facilitator) in 2006.

Staff proposes that we continue with the “volunteer recognition” program already in place.
This is as simple as sending out personal notes to volunteers and donors to thank them for a job
well done or as elaborate as a luncheon meeting.

Staff is diligently working on creating a separate, tax-deductible 501¢3 fund. This type of fund
would be attractive to potential donors (especially residents of our community). Donations
made to this fund would be earmarked for the production and advertising of DWA special
events.

Staff and the Art Fair Committee will review additional fundraising opportunities within the
Wheaton Fine Art Fair - a Public Art Project may be incorporated. Pieces would be put on
display throughout the Downtown and at Wheaton Fine Art Fair and auctioned off at the Fair.



Economic Restructuring

The Economic Restructuring Committee (ERC) should again focus on business retention,
recruitment and property issues.

Communication with the Wheaton real estate community has fostered useful relationships and
yielded tremendous additions to our Downtown. This commumcatlon must continue through
frequent mailings and a Realtor/Broker Breakfast.

The availability of the Guide to Downtown Wheaton at Downtown businesses and in other
local establishments should be expanded to be more readily available to the entire community.
The ERC should continue the direct mailing of the guide to Wheaton residents. This not only
builds awareness of Downtown businesses, but also advertises the availability of Downtown
Wheaton Gift Certificates and special events.

The committee (and the DWA as an organization) will again keep a watchful eye on TIF #2.
As plans for the district unfold, the committee will keep apprised of developments and act
accordingly in conjunction with the Board of Directors and the TIF #2 Advocacy Committee
on this most important issue facing our Downtown. The need for economic development
advertising will be essential as new property is built, as well as newly renovated properties,
lending available space for new businesses. Issues include:

Jewel / former Chicago Title site

Wescott Crossing

Hubble Middle School site

Wheaton Theater

While the Marketing Committee addresses Downtown Wheaton businesses in the image
advertising campaign, the ERC may consider earmarking a portion of their advertising budget
to a “business retention specific event’. For example, to highlight the diversity of dining
available in Downtown Wheaton, a progressive dinner might be appropriate. Local eateries
could be grouped into different ‘packages’. Participants would choose the restaurant grouping
that suit them and move from eatery to eatery for each course of their ‘progressive dinner’.



Marketing/Promotions

The continuation of the established image/awareness marketing campaign is vital to the DWA
and Downtown business and will be the focal point of the 2006-2007 Marketing agenda. More
monies are necessary to broaden the DWA’s image campaign, allowing ads to be placed more
frequently in regional publications such as Chicago Parent, Chicago Magazine, Midwest
Living and Chicago Home & Garden, as well as other similar periodicals that focus on ‘family’
and ‘home’. -

Within the Marketing Committee, funds have been allocated for the printing of 30,000 Guides
to Downtown Wheaton.

The special event schedule shall remain the same as 05-06. It is important to mention that the
DWA will align special events with the needs of the Downtown business community.
Although the majority of DWA membership (who responded to the survey) did not suggest
replacing Vintage Rides, the DWA is continuously researching an alternative to this event.

Our website is a tool that already exists that must be marketed to maximize its full potential. It
is the one tool in our arsenal that addresses all of our marketing concerns; special events,
businesses, new business recruitment, potential investors, etc. DWA website advertisement is
essential and should continue to build awareness of and to drive visitors to the site.

Staff proposes continuing radio advertising as an integral part of our image campaign. Funds
were not as plentiful in 05-06 so as to advertise for the entire year. Nonetheless, staff
recommends focusing on specific events at first and gradually adding general image ads over
time as funding is available.

Staff will continue to contact local service groups, organizations, clubs, etc. to take advantage
of Downtown Wheaton ‘Shopping Trips’. Marketing our Downtown as a place to spend the
day is attractive to this segment of our target audience.

Other public relations duties such as issuing press releases for new business openings, special
events, and general Downtown Wheaton events will be conducted by the Downtown Manager.

In conclusion, it is important to realize that all efforts undertaken by the DWA help to make
Downtown Wheaton a better place to do business, own property and, overall a wonderful place
to spend time with family and friends. These combined make our Central Business District
thrive, making Downtown Wheaton an attractive place for businesses to call home and our
residents to identify as the Heart of our Community.



Budget Comparison

EXHIBIT #1

2006-2007 Proposed Budget

2005-2006 Budget

Income Income
SSA #5 $ 178,000 SSA #5 - $ 178,000
Gift Certificate Sales $ 4,000 Gift Certificate Sales $ 4,000
Contribution from Wesley Square $ 6,600 Contribution from Wesley Square $ 6,600
Contribution from Wheaton Place $ 1,000 Contribution from Wheaton Place $ 1,000
Fundraising Fundraising

Wheaton Fine Art Fair $ 35,000 Gala $ 31,810
Event Sponsorships Wheaton Fine Art Fair $ 17,725

Christmas $ 5,000 Event Sponsorships

Easter $ 1,000 Christmas $ 5,000

Vintage Rides $ 4,000 Easter $ 903
Membership Dues $ 15,000 Classic Car Night $ 1,240
Misc. Contributions $ 300 Membership Dues $ 7,600
Total Budgeted Income $ 249,900 Misc. Contributions $ 300

Total Budgeted Income $ 254,178

Expenses Expenses
Organization $ 28,000 Organization $ 68,188
Marketing/Promotions $ 94,890 Marketing/Promotions $ 74,765
Economic Restructuring $ 14,500 Economic Restructuring $ 2,215
Operating $ 41,910 Operating $ 38,410
Salaries,Benefits & Payroll Taxes | $ 70,600 Salaries,Benefits & Payroll Taxes | $ 70,600
Total Budgeted Expenses $ 249,900 $ 254,178

Total Budgeted Expenses
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