












































Community Unit School District 200
BOARD REPORT

Title: 2004-2005 Board High Priority Goals
Contact:  Gary T. Catalani

Date: July 14, 2004

BACKGROUND:

Each year the Board of Education meets to develop the high priority goals for the district.
The Board met on June 14, 2004 to develop the goals for the 2004-2005 school year.

DISCUSSION: :
During the discussion on June 14, the Board discussed the critical issues facing the
school district and agreed that three high priority goals should be established for the
2004-2005 school year. The goals are as follows:
1. By the end of the 2004-05 school year, a renewed vision/mission statement will be
developed that reflects the beliefs and values of our entire school community.
2. By October 2005, a long-term financial plan will be developed that is consistent
with the renewed vision/mission statement.

3. Continue to implement the Board’s decision to build a new middle school in the
southwest part of the school district.

Once approved, these goals will be operationalized by the Superintendent in Work Plan
format and become the performance goals of the Superintendent.

ESTIMATED COST-AND FUN‘DING SOURCE:
N/A

RECOMMENDATION:
It is recommended that the Board approve the goals as presented.
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Curriculum Goal _

Each student in a District 200 school will be provided appropriate and challenging
learning opportunities resulting in increased student achievement as supported by
comprehensive course and program offerings, an articulated curriculum which is aligned
to the State Standards, and an inclusive and extensive professional development program.

Communication Goal

The Board of Education will identify and utilize additional opportunities for Board
Members to dialogue with the community in order to receive information and provide
feedback about District 200, its programs and services.

Negotiating Goal :
The Board of Education will successfully negotiate agreements with both the WWEA and
the CEA by June 7, 2006 that provide financial stability and predictability to the District.
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Goal #1

Negotiation Goal: The Board of Education will successfully negotiate agreements with
both the WWEA and the CEA by June 7, 2006 that provide financial stability and
predictability to the District.

How will the goal improve the organization?

By successfully negotiating agreements with both the WWEA and the CEA, the District
will be able to predict and provide more financial stability when completing long range
plans.

Objective #1
Identify the issues and topics for negotiation with the WWEA.

Activities for Objective #1
1. Meet with the WWEA to determine issues that should be discussed and
negotiated. )
* The Assistant Superintendents of Human Resources and Business

Operations will meet with representatives of the WWEA to identify issues
that should be discussed. '

2. Meet with the K-12 Administrators to determine issues that should be discussed
and negotiated with the WWEA.

» The Assistant Superintendents of Human Resources and Business
Operations will meet with the K-12 Administrators to determine issues
that should be discussed.

3. Review issues and concerns that have created challenges or inconsistencies when
making decisions regarding current contractual langunage.

» The Human Resources department will provide a list of the issues,
challenges and inconsistencies regarding language that they have dealt
with over the last five years. :

4. Make a list of items covered in contractual language that may be changed due to
changes in Illinois laws. ‘

» Dr. Belha and Mr. Relias will provide information regarding changes in
the Illinois laws that impact contract language. ‘

Resources for Objective #1

Time *

Support and involvement of K-12 Administrators, Cabinet

Support and involvement of WWEA representatives

Support and involvement of staff in Human Resources and Business Operation
Financial information from the Business office

Information from Mr. Relias, school attorney
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Evaluation of Objective #1
All meetings of administrators, cabinet, departments of human resources and  business
operations will be held and contractual language issues will be identified.

Monitoring and Reporting of Objective #1
The Assistant Superintendents for Human Resources and Business Operations will report

to the Superintendent on a monthly basis as to the progress being made toward the
achievement of this objective.

Objective #2
Identify the issues and topics for negotiation with the CEA.

Activities for Objective #2

1.

Meet with the CEA to determine issues that should be discussed and negotiated.

* The Assistant Superintendents of Human Resources and Business
Operations will meet with representatives of the CEA to 1dentify issues
that should be discussed. -

Meet with the K-12 Administrators and Cabinet to determine issues that should be
discussed and negotiated with the CEA.

* The Assistant Superintendents of Human Resources and Business
Operations will meet with the K-12 Administrators and Cabinet to
determine issues that should be discussed.

. Review issues and concerns that have created challenges or inconsistencies when

making decisions regarding current contractual language.

* The Human Resources department will provide a list of the issues,
challenges and inconsistencies regarding language that they have dealt
with over the last five years.

Make a list of items covered in contractual language that may be changed due to
changes in Illinois laws.

* Dr. Belha and Mr. Relias will provide information regarding changes in
the Illinois laws that impact contract language.

Resources for Objective #2

1.
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Time

Support and involvement of K-12 Administrators, Cabinet

Support and involvement of WWEA representatives Pg. 3/Board Goal

Support and involvement of staff in Human Resources and Business Operation
Financial information from the Business office

Evaluation of Objective #2
All meetings of administrators, cabinet, departments of human resources and
business operations will be held and contractual language issues will be identified.



Monitoring and Reporting of Objective #2
The Assistant Superintendents for Human Resources and Business Operations will report

to the Superintendent on a monthly basis as to the progress being made toward the
achievement of this objective.

Objective #3
Complete formal bargaining and negotiations with WWEA and CEA by June 7, 2006.

Activities for Objective #3

Determine a timeline to begin bargaining with both unions

Finalize list of issues to be discussed and negotiated

Contact school attorney for dates/times available

Finalize participant list of negotiators including Board representative
Conduct the formal negotiation/bargaimng

Complete agreements with both unions
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Resources for Objective #3

Time

Support and involvement of K-12 Administrators
Support and involvement of WWEA representatives

Support and involvement of staff in Human Resources and Business Operation
Financial information from the Business office

Support and involvement of Board representative
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Evaluation of Objective #3

The timeline for bargaining will be completed. All participants in the formal negotiation
process will be identified. A final proposal of issues to be negotiated will have been
prepared for the bargaining process. The school attorney will conduct the negotiation.
Agreements will be reached with each union on or before June 7, 2006.

Monitoring and Reporting of Objective #3
The Assistant Superintendents for Human Resources and Business Operations will report

to the Superintendent on a monthly basis as to the progress being made toward the
achievement of this objective.



Goal #2

Each student in a District 200 school will be provided appropriate and challenging
learning opportunities resulting in increased student achievement as supported by
comprehensive course and program offerings, an articulated curriculum which is ali gned
to the State Standards, and an inclusive and extensive professional development program.

How the Goal Will Improve the Organization
Developing a comprehensive approach to organize, evaluate, develop, and implement
appropriate curricular programs provides the District with the opportunity to proactively

plan. Comprehensive planning supports increased instructional effectiveness and fiscal
efficiency.

Objective #1

Course and program offerings will be designed to ensure that all students’ academic
needs will be met.

Activities for Objective #1

1. All courses will be reviewed according to the District 200 Curriculum Renewal
Cycle.

2. During the 2005-2006 school year, the K-12 English Language Learner Program will
be reviewed relative to developing recommendations for the housing structure of the
program as well as the curricular focus for the program. The target date for
implementing the new ELL Program would be the 07-08 school year.

3. During the 2005-2006 school year, phase one of the elementary and middle school
gifted program review will be conducted. The target date for implementing
recommended changes in the program would be the 07-08 school year.

4. Each year, the supplemental instructional programs, mcluding the reading programs,
Title I programs, and extended day support programs are reviewed for efficient use of
resources and effectiveness for students.

5. During the 2005-2006 school year, the high school reading program will be expanded
to include a dedicated reading specialist at each high school. The program will be
reviewed throughout the school year to ascertain the need for additional changes.

Resources for Objective #1

1. Time to meet and conduct focus group activities.

2. Financial resources to purchase additional instructional materials.
3. Time for personnel to review achievement data. ‘

Evaluation for Objective #1

Each activity listed in Objective #1 is part of Project Plan in the Department for
Educational Services. These Project Plans are reviewed monthly to monitor progress and
the completion of tasks. Each Project Plan includes a targeted date for the completion of

tasks. Each Project Plan includes a targeted date for the completion of indicated
activities.



Monitoring and Reporting of Objective #1

The Departmental Project Plans guide the progress of the activities listed in this
objective. These plans provide the basis for monthly discussions and serve as part of the
evaluation documentation Directors in the Department for Educational Services,

Objective #2

All District curriculum will be aligned to the Hlinois State Learning Standards and
articulated across the grade levels.

Activities for Objective #2:

1. All curriculum will be renewed as designated in the Curriculum Renewal Cycle.

2. Althigh school courses will be supported by a written curriculum by the end of the
2005-2006 school year.

3. The K-8 social studies curriculum will be evaluated and renewed by the end of the
2005-2006 school year.

4. 'The implementation of the K-5 mathematics curriculum will be reviewed and
feedback will be collected from impacted stakeholders. Identified changes will be
made and included in the implementation for the 06-07 school year.

5. The middle school elective program will be evaluated and the renewal of the elective
program will begin during the 2005-2006 school year.

6. Online access for designated textbooks will be provided effective the 2005-2006

school year.

A new scoring system will be implemented for the 2005-2006 school year.

During the 2005-2006 school year, all established local assessments will be renewed

to reflect an alignment to the /llinois Assessment Frameworks.
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Resources for Objective #2

1. Personnel time to complete the indicated tasks

2. Fiscal resources to support the purchase of new instructional materials and the new
scoring system for local assessments

3. Financial support to print renewed local assessments

Evalunation of Objective #2 : | -
- Bach activity listed in Objective #2 is part of Project Plan in the Department for
Educational Services. The Project Plans are reviewed monthly to monitor progress and

the completion of tasks. Each Project Plan includes a targeted date for the completion of
mdicated activities.



Monitoring and Reporting of Objective #2

The Department Project Plans guided the progress of the activities listed in this objective.
These plans provide the basis for monthly discussions and serve as part of the evaluation
documentation for Directors in the Department for Educational Services.

Objective #3

A comprehensive professional development program, with a foundation in best practice
and current research, will be provided for all instructional personnel.

Activities for Objective #3

1.

10.

11.
12.

13.

14.

A comprehensive professional development program, for the newly implemented
elementary mathematics program will be conducted throughout the 2005-2006
school year. The professional development will include mandatory training during
the summer and early release days for all teachers of mathematics. Targeted
training will be provided for elementary administrators which will include
classroom observations and peer reviews among elementary administrators.

Additional training, as identified by principals following classroom observations,
will be planned.

. A district-wide effort relative to differentiation of instruction will be actualized

through the New Hire Induction Program, level training on early release days, and
targeted training for administrators and designated teachers.

. Standards Aligned Skill Series Workshops will be conducted at schools that are on

the warning list relative to AYP.

University 200 classes will continue to reflect the interests of staff and will be
conducted throughout the school year. ”

. Professional development, relative to reading strategies for high school students

will be conducted on an ongoing basis throughout the school year.

. All staff will receive training relative to the Illinois Assessment Frameworks during

the 05-06 school year.

. All district personnel will participate in building or subject specific professional

development as indicated in building-level school improvement plans.

. All new hires will participate in the New Hire Induction Program which will

include three days of induction activities during August and monthly workshop
participation.

. Bach school will participate in a Peer Review Meeting with designated personnel

from other District 200 schools.

All designated building personnel will receive training regarding School
Improvement Plans and NCLB.

All teachers will receive technology training as per the District Technology Plan.
All K-8 teachers of social studies will receive training regarding best practices and
current research relative to social studies.

All middle school staff will participate in additional training relative to the study
skills program.

Designated high school staff members will have the opportunity to participate in
“modeling” for science instruction.



15. A core group of high school math teachers will participate in an intensive four day
workshop designed to impact traditional strategies and increase student
achievement.

16. High school personnel will begin training in curriculum mapping.

Resources for Objective #3 -
1. Time for personnel to participate in professional development activities
2. Financial support to sponsor and conduct professional development activities.

Evaluation for Objective #3 '
Each activity listed in Objective #3 is part of Project Plan in the Department for
Educational Services. The Project Plans are reviewed monthly to monitor progress and

the completion of tasks. Each Project Plan includes a targeted date for the completion of
indicated activities. '

Monitoring and Reporting for Objective #3

The Department Project Plans guided the progress of the activities listed in this objective.
These plans provide the basis for monthly discussions and serve as part of the evaluation
documentation for Directors in the Department for Educational Services.



- Goal #3

The Board of Education will identify and utilize additional opportunities for Board
Members to dialogue with the community in order to receive information and provide
feedback about District 200, its programs and services.

How the Goal Will Improve the Orgahization

More stakeholders will have a greater awareness and understanding of the District and its
elected Board of Education members.

Objective #1 :
Increase Board Member presence and exposure in the District 200 community.

Activities for Objective #1

Schedule opportunities for Board Members to attend community functions.

Schedule Board Members to attend meetings of the PTA and other parent groups.
Schedule Board Members to attend and speak at various civic and community groups.
Schedule opportunities for Board Members to appear on cable TV and local radio.
Use the “‘Letter to the Editor” section of local newspapers on a monthly basis to
discuss current District issues.
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Resources for Objective #1
1. Staff and Board Member time.
2. Budget to prepare materials for hand outs.

Evaluation for Objective 1

1. All Board Members will have attended a minimum of three meetings or events.
2. Board Members will have appeared on local cable or radio.

3. Board Members will have had exposure in local newspapers.

Monitoring and Reporting
Staff will provide the Board with written progress reports on the achievement of this
objective in January and June.



Objective #2
Provide opportunities for stakeholders to provide feedback about the District.

Activities for Objective #2

1. Question and answer sessions will be provided at the end of each speaking
engagement. »

2. Informal surveys will be conducted at public events and meetings when it is
appropriate.

3. Web surveys and NTT (PACE) surveys will be conducted on specified topics to get
parent and/or community feedback.

4. Time will be scheduled for community members to talk informally with members of
the Board. '

Resources Needed
Staff and Board Member time.

Evaluation

1. Board Members will report on feedback they have received at public meetings they
attend. '

2. Survey results will be available for Board review.
3. Informal meetings with the public will have been scheduled and held.

Monitoring and Reporting

Staff will provide the Board with written reports on the progress of this goal in J anuary-
and June.
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Meeting Date: Wednesday, December 13, 2006 - 7:30 PM
Category: Consent Agenda Items
Type: Action

Subject: Adoption of the 2006-07 Board of Education Goals

Policy:

The Board of Education met in June to develop the Board goals for the
2006-07 School year. In September a writing committee was formed

Enclosure: to finalize the Curriculum Goal. That work is now completed and the
goals, with the curriculum goal wording, are being presented for
adoption.

File Attachment:

The 2006-07 Goals are as follows:
1. Vision/Mission - Communicate and distribute the vision and mission
statement for District 200 throughout our facilities and the
community. Ensure that each facility, including the Central Office and
our maintenance facility, develop strategies for "bringing to life" the
Vision and Mission Statement in their operations.
2. Superintendent Search - Identify and contract with a new
superintendent to begin work in the district beginning July 1, 2007,
3. Curriculum Goal - All students will develop the appropriate
strategies to read successfully in the content areas at their designated
instructional levels. The implementation of these strategies should
result in increased student achievement as measured by a broad
Summary: range of academic indicators including, but not limited to a 3%
increase in overall performance on local and state reading
assessments.
4. Communications - The Board of Education will identify and utilize
additional opportunities for Board Members to dialogue with the
community in order to receive information and provide feedback about
District 200, its programs and services.
5. Hubble Middle School - Continue efforts to secure land on which to
build a new middle school in the southwest part of the District, and
present a referendum to the community to fund the building of the
new school at the earliest reasonable opportunity.
6. District Finances - Develop a long term financial plan to aid in the

implementation of the Vision and Mission Statement.
Funding:

It is recommended that the Board adopt the 2006-07 goals as

Recommendation:
presented.

Approvals: Rrecommended

By:

Gary T. Catalani - Superintendent
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